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NHA NUOC TAI DOANH NGHIEP Djc 1ap — Tu do — Hanh phiic
TONG CONG TY
CANG HANG KHONG VIET NAM-CTCP

Sb: 14 /BC-BKS TP. H6 Chi Minh, ngay 20 thang 6 ndm 2019

BAO CAO
HOAT PONG GIAM SAT CUA BAN KIEM SOAT NAM 2018
VA KE HOACH NAM 2019

Kinh thwa Pai héi dong c6 dong,
Can cu:
- Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
- Piéu 1¢ t6 chuc va hoat dong cua Toéng cong ty Cang hang khong Viét Nam -
CTCP (ACV) duoc thong qua tai Pai hoi dong cb dong;

Ban Kiém soat Tong cong ty Cang hang khong Viét Nam-CTCP tran trong bao cdo
truée Pai hoi ddng cd dong thudng nién nim 2019 két qua kiém tra, gidm sat hoat dong
nam 2018 ciia ACV va ké hoach ctia Ban Kiém soat nam 2019 nhu sau:

PHAN I: KET QUA KIEM TRA, GIAM SAT HOAT PONG ACV CUA BAN
KIEM SOAT NAM 2018.

|. Hoat dong ciia Ban Kiém soat:

1. Hoat dong:

Ban Kiém soat (BKS) cia ACV gdm ba (03) thanh vién: 01 Trudng ban, 2 thanh
vién déu 1am viéc chuyén trach. Hoat dong ctia Ban Kiém soat thuc hién theo quy dinh
ciia Piéu 16 ACV, Quy ché to chirc va hoat dong cua BKS, Ké hoach hoat dong cia
BKS nam 2018 va tuan thu theo phap luat.

Trong nam 2018, Ban Kiém soat di thuc hién xay dung ké hoach kiém tra, giam sat
hoat dong ciia ACV nhu sau:

- Giam sat viéc chap hanh cac quy dinh cta phap luat, Diéu 1¢ ciia Tong cong ty,
tinh hinh thuc hién nghi quyét, quyét dinh, chi thi cuia Hoi dong quan tri (HPQT) va
T6ng giam doc.

- Giam sat tinh hinh thuc hién ké hoach kinh doanh.

- Giam sat viéc thuc hién cong tac tai chinh, ké toan.



- Tham dinh bao céo tai chinh ndm 2017 va cac quy 2018.

- Kiém tra truc tiép cac hoat dong SXKD tai mdt s6 chi nhanh ctia ACV.

- Giam sat hoat dong SXKD cua cac cong ty c6 von dau tu cia ACV thong qua cac

bao c4o cua Nguoi dai dién.

- Bao cao két qua giam sat va kiém tra ctia Ban Kiém soét, kién nghi HPQT va

Téng giam dbc thuc hién cac ndi dung chua tuan thu quy dinh cua ACV va phap

luat ctia cac chi nhanh va khdi phong ban chiic ning Tong cong ty nham ting cudng

cong tac quan tri ACV.

Két qua thuc hién cong tic giam sat nhu sau:

- Tham gia thudng xuyén cac cudc hop dinh ky cia HPQT va Truong Ban Kiém
soat dd co nhiéu ¥ kién dong gop vé cac ndi dung bao cao trinh HDQT, cac quy
ché va hoat dong cia ACV tuan thi quy dinh ctia Nha nudc.

- Thuc hién kiém tra hoat dong cua 16 chi nhanh cua ACV va khdi phong ban chtrc
ning Tong cong ty vé cong tac quan 1y doanh thu, chi phi, cong no, tai san, cac hop
dong da ky két,vv... dong thoi kién nghi don vi diéu chinh cac sai sot kip thoi.

- Dinh ky lap bao cao giam sat, kién nghi HDQT va Ban Piéu hanh thuc hién cac

ndi dung lién quan hoat dong SXKD ctia ACV theo tham quyén .

- Thuc hién kiém toan ndi bo s6 liéu ké toan cac chi nhanh va khéi phong ban churc

nang Tong cong ty phuc vu cho cong tac thim dinh bao céo tai chinh nim 2018

trude khi trinh Dai Hoi déng cb dong.

- Trong nam 2018, da kién nghi nhiéu ndi dung vé quan 1y tai chinh, cong tac ké
toan, ky két hop dong.
2. Tién lwong va chi phi hoat dong:

Tién luwong duoc thuc hién theo théng tu s6 28/2016/TT-BLDTBXH vé hudng din
thue hién quy dinh vé lao dong, tién lwong, thu lao, tién thudng dbi véi cong ty co cb
phan, von gop chi phéi cia Nha nude.

Chi phi hoat dong ctia Ban Kiém soat thuc hién thanh toan theo céac quy dinh cua
ACV ban hanh.

I1. Két qua giam sat nim 2018:
1. Hoat dong ciia Hi dong quan tri:

Ho1 déng quan tri da thuc hién nhiém vy va quyén han trong vi¢c chi dao, quan ly
hoat d6ng san xuat kinh doanh (SXKD) ctia ACV theo thim quyén:



- Trién khai thuc hién ké hoach SXKD theo Nghi quyét da duoc Pai hoi dong co
dong nam 2018 thong qua.

- Phé duyét ké hoach SXKD ctia cdc Pon vi, Chi nhanh phu hop nhu ciu ting
truong va tinh hinh hoat dong nam 2018.

- Théng qua chi trwong, dau tu cac du an thudc tham quyén cia HPQT theo quy
ché, Piéu 18 ciia ACV.

- Ban hanh stra d6i, b6 sung cac quy ché quan 1y ACV thudc tham quyén.

- HDQT d4 t6 chire 33 cudc hop va lay y kién. Cac ndi dung phu hop theo nhiém
vu va thim quyén ciia HDQT.

- Trong nim 2018, HPQT di ban hanh Nghi quyét, Quyét dinh va nhiéu chu
truong dé Ban Piéu hanh trién khai thyc hién. Mot s6 noi dung ciia Nghi quyét tiép
tuc thuc hién trong ndm 2019.

Hoat dong cua HDQT trong nam phu hop voi Diéu 1é va quy dinh phap luat, dinh
huéng hoat dong SXKD ctia ACV 6n dinh va phat trién, gop phan quan trong trong viéc
hoan thanh ké hoach nam 2018 theo Nghi quyét cia PHPCD.

2. Hoat dong ciia Ban Tong giam doc:

Ban Téng giam ddc da thuc hién nhiém vu va quyén han trong cong tac diéu hanh
hoat dong SXKD cta ACV nhu sau:

- Hoat dong diéu hanh ACV theo ding nhiém vy, tham quyén dugc phan cong,
phan cap.

- Chi dao cac Ban chtic ning, cac don vi thuc hién ké hoach san xuat kinh doanh
theo Nghi quyét ctia Dai hoi dong cb dong va HPQT.

- Ban hanh cac Quy dinh stra d6i, bo sung vé quan 1y va phan cip lao dong , quan
1y k¥ thuat, an toan, vé sinh lao dong, an ninh an toan hang khong nham ting cuong
quan ly hoat dong cua ACV.

- Trién khai dén céac chi nhanh noi dung thuc hién cac quy ché ciia Hoi Pong quan
tri, quy dinh ctia Ban Tong Giam doc.

- Tb chirc hop ra soat va chi dao cac don vi thuc hi¢én cac kién nghi cua Ban Kiém
soat.

- Tap trung cong tac quyét toan von dy an hoan thanh di dua vao st dung.

- Tb6 chtrc hop giao ban hang tudn, hang thang, ra soat, danh gia hoat dong dau tu,
kinh doanh, tai chinh va céng tac an ninh an toan trong hoat dong khai thac tai cac
chi nhanh.



- Tap trung nguén luc cho céc du an trong diém cua ACV va 1ap béo cao kha thi du

an Long Thanh.

3. Panh gia sw phdi hep hoat dong giita Ban Kiém soat véi Hoi dong quan tri va
Ban Téng giam doc:

Trong nam 2018, HPQT va Ban Tong giam ddc da tao diéu kién dé Ban Kiém soat
tham gia ddy du cac cudc hop. Cac kién nghi ctia Ban Kiém soat duoc HPQT va Ban
Téng giam ddc xem xét thuc hién dam bao loi ich cia ACV, tuan thu cac quy dinh cua
Phap luat va cac quy dinh quan 1y ndi bo cia ACV.

4. Panh gia tinh hinh thwe hién KH nam 2018
4.1 'Y kién vé B4o cao tai chinh nim 2018

- Ban Kiém soat d3 thuc hién viéc tham dinh Bao céo tai chinh nim 2018 cua

ACV. Béo céo tai chinh di thyuc hién theo Ché do ké toan quy dinh trong Thong tu

s6 200/2014/TT-BTC ngay 22/12/2014 cta Bo Tai chinh.

- Ban Kiém so4t théng nhat cac van dé can luu ¥ va nhan manh do t6 chic kiém

toan doc 1ap da néu trong B&o cao tai chinh.

a. Bang can doi ke toan:

BCTC Céng ty me BCTC Hop nhat
Stt Noi dung (ty dong) (ty dong)
31/12/2018 | 31/12/2017 | 31/12/2018 | 31/12/2017
| | Tong tai san 53.003 48.760 53.523 49.162
- Tai san ngan han 31.150 26.259 31.264 26.343
- Tai san dai han 21.853 22.501 22.259 22.819
Il | Tdéng no phai tra 22.744 21.757 22.775 21.778
- No' phdi trd ngdn han 7.611 7.349 7.621 7.354
- No phdi tra dai han 15.133 14.408 15.154 14.424
I11 | Von chi sé hiru 30.259 27.004 30.749 27.384
Trong dé von gop cia CSH 21.771 21.771 21.771 21.771
b. Két qua kinh doanh:
stt Noi dung C(‘:;‘gdgqg“)‘e I({tg%::g
1 | Tong Doanh thu va thu nhap 17.770 17.539
2 | Tong Chi phi 10.322 10.285




, Cong ty me Hop nhit
Stt Noi d S F
o GEns (ty dong) (ty ddng)
3 | Loi nhuén thuan tir hoat dong SXKD 7.390 7.516
4 | Loi nhuan sau thué 6.028 6.148
c. Chi tiéu tai chinh:
BCTC me BCTC Hop nhit
Stt Noi dung
31/12/2018 | 31/12/2017 | 31/12/2018 | 31/12/2017
1 | No phai tra/Tong ngudn vén 0,43 0,45 0,43 0,44
2 | LN sau thué/Téng tai san 11% 9% 11% 8%
3 | LN sau thué/Vén cia CSH 20% 16% 20% 15%

4.2 Panh gia hoat dong SXKD:

Thong qua cac chi s trén cho thay tinh hinh tai chinh cia ACV lanh manh va bao
toan von. Két qua hoat dong san xuat kinh doanh nim 2018 ciia ACV vuot ké hoach do
DHDCD thong qua.

I11. Panh gia hoat dong giam sat nam 2018:

Ban Kiém soat da thuc hién chirc nang va nhiém vu theo Piéu 16 ACV va cac noi
dung trong ké hoach hoat dong nam 2018,

Trong qué trinh gidm sat va kiém tra, Ban Kiém soat da thuc hién gui cac kién nghi
dén HPQT va Téng giam dbc dé xem xét va thuc hién. Déng thoi Ban Kiém soat giam
sat két qua thyc hién cac kién nghi trén cd sé bao céo cia cic don vi va thuc hién phiic
tra cac ndi dung da kién nghi. Thong qua cac nhiém vy cu thé trén, Ban Kiém soat da
dong gop rat nhiéu vao gia tang loi ich cho c6 dong ACV.

Trong nam 2018, cac thanh vién Ban Kiém soat di hoan thanh tdt nhiém vu cua
minh trong cong tac giam sat hoat dong cuia ACV.

IV. Panh gia xiy dung ké hoach nim 2019 va kién nghi:
1. Ké hoach niim 2019

- Doanh thu: 19.127 ty dong

- Loi nhuan trudc thué: 8.190 ty dong

Céc chi tiéu ciia nim 2019 déu ting so véi két qua thuc hién nam 2018 va phu hop
VOl nguén luc, cac du an dau tu va dinh huong phat trién ACV




2. Kién nghi

Ban Kiém so4t dé nghi Ban diéu hanh Tong cong ty:

Tiép tuc thuc hién cac kién nghi ctia Ban Kiém soat;
Quyét toan cac du 4n xay dung co ban hoan thanh;

Tang cudng cong tac thu hdi cong no han ché phat sinh ng kho doi.

PHAN II: KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2019

K& hoach hoat dong cua Ban Kiém soat nam 2019 chu yéu tap trung vao cac ndi
dung sau:

Tham dinh Bao céo tai chinh nim 2019 (hang Quy)

Giam sét viéc thyc hién Nghi quyét ctia Pai hoi c¢6 dong nim 2019 (thuong
Xuyén)

Tham gia céc cudc hop ctia Hoi dong quan tri, Ban Téng Giam dbc (Hdng tuan,
thang)

Giam sat tinh hinh thuc hién nghi quyét, quyét dinh ctia Hoi dong quan tri, Tong
Giam doc (thuwong xuyén)

Giam sat tinh hinh thyc hién ké hoach san xuét kinh doanh, cong tac tai chinh ké
toan, ky két hop dong (thuwong xuyén)

Kiém tra, giam sat hoat dong tai khdi phong ban chirc ning Tong cong ty Va Cac
chi nhanh (thuong xuyén)

Giam sat viéc thuc hién cac kién nghi ciia Ban Kiém soat (thirong xuyén)
Giam sat hoat dong dau tu von ctia ACV vao cac DN khac (hang Quy).

Giam sat viéc thuc hién kién nghi két luan thanh tra, kiém tra, kiém toan cua
Kiém toan nha nuéc, Thanh tra cac B9, nganh.

Tran trong kinh trinh Dai hoi dong c6 dong thong qua.

Chuc Dai hoi thanh cong tot dep./.

TM. BAN KIEM SOAT

Noi nhin: TRUONG BAN
- Nhu trén;
HDbQT,;
BTGD; '\ );Ll( (,/
Luu: VT, BKS. sl peosl
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