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Kinh giri: Pai hoi dong c6 dong

Tong Cong ty Cang hang khong Viét Nam — CTCP (ACV) kinh bao céo Dai hoi cd
dong két qua thyc hién san xuét kinh doanh nim 2017 va Ké hoach nam 2018 nhu sau:

PHAN 1: BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2017

Thi trudng hang khéng Viét Nam trong nim 2017 tiép tuc ting trudng cao vé
san lwong hanh khach va hang hoa thong qua cac Cang hang khong, cu thé: hanh
khach dat 94,1 triéu hanh khach ting 16%/2016 (trong dé quoc té 30,3 triéu ting 27%/
2016, Néi dia 63,8 triéu, tang 12%/2016); San lugng hang hoa dat 1.366 ngan tan ting
22%/2016.

Trong ndm 2017, bén canh hoat dong bay thuong 1€, cac hang HK Viét Nam va
nudc ngodi ciing ting cudng hoat dong khai thac thué chuyén qudc té tai cac Cang:
Lién Khuong, Tho Xuan, Pong Héi 1am tién dé dé som khai thac cac dudng bay qudc
té thuong 1¢ tai cac dia phuong nay trong nam 2018, phu hop voi chu truong ting
cudng khai thac cac dudng bay qudc té;

ACV thuong xuyén nhén duoc sy quan tam tir Dang, Chinh phu, B Giao thong
van tai, Cuc Hang khong Viét Nam kip thoi thao g6 nhiing kho khan vuong mac, ho
trg va tao diéu kién de mé rong va phat trién hoat dong san xuat kinh doanh, dic biét
trong dau tu phat trién cac cang hang khong, nang cao nang luc khai thac. Qua do, két
qua hoat dong kinh doanh ctia ACV tang truéng tbt vé san luong, doanh thu, 1oi nhuan. Cu

thé nhu sau:
1. San hrong van chuyén nim 2017:

Tong hanh khach 94,1 tri€u khach | Tang 16% /nam 2016
Hanh khdch Quéc té: 30,3 triéu + 27 %/ nam 2016
Hanh khach Noi dia: 63,8 trieu + 12 % /nam 2016

Téng HH — BK: 1.366 ngan tan | Ting 22%/ nim 2016
HH — BK quéc té: 905 ngan tin + 28 %/ nam 2016
HH — BK Néi dia: 461 ngan tan + 12 %/ nam 2016

Tong lwgt CHC: 605 ngan lugt | Tang 9 %/ nam 2016
Quiéc té: 206 ngan luot +23 %/ nam 2016
Noi dia: 399 ngan lugt + 3%/ nam 2016




2.  K&ét qua tai chinh nim 2017

Két qua hoat dong kinh doanh ciia ACV ciia niim 2017 nhur sau:

Chi tiéu S0 ligu Cong ty | SO liéu Hop nhat

me (Ty dong) (Ty dong)
Tong gia tri tai san 48.761 49.163
Vén chi s6 hiru 27.004 27.384
Doanh thu thuan vé BH va cung cdp DV 13.675 13.830
Loi nhuan sau thué 4.194 4.122

(Chi tiét cdc s6 ligu c6 dong vui long tham khéo tai BCTC tong hop, BCTC hop nhdt da
dwoc kiem toan nam 2017 da dvwoc dang tai trén website cua Tong Cong ty)

M0t s6 chi tiéu tai chinh ciia Tong Cong ty:

Chi tiéu Sl?léi%}l{)”fc ggfgt)y nsgtl(i"él};f I(:IIgl[l)g)
Loi nhuan sau thué/Doanh thu thuan 0,31 0,30
Loi nhuén sau thué/Vén chu sé hiru 0,16 0,15
Loi nhuan sau thué/Tong tai san 0,09 0,08
Loi nhuan tir HDKD/Doanh thu thuan 0,38 0,38

3. Thuec hién diu tw nim 2017:

Trong nam 2017, ACV tiép tuc tap trung dau tu nang cap két ciu ha ting hang
khong, tang cong suit khai thac, nang cao chét luong dich vy, phuc vu hanh khach, dam
bao an toan hoat dong bay. Mot s6 du an tiéu biéu trién khai trong nam 2017:

- M6 rong nha ga hanh khach T2 — CHKQT Tan Son Nhit (giai doan 02) dé ning
cong suat nha ga 13 — 15 triéu khach/ nam;

- M6 rong nha ga hanh khach Pht Qudc nang cong sudt nha ga 4 triéu khach/ nam;

- M6 rong nha ga hanh khach Chu Lai ndng cong suat nha ga 1,5 triéu khach/ nam;

- M6 rong, ning cap hé théng san d6 may bay tai cac Cang: Phu Québc, Pa Ning,
Phu Bai (02 vi tri), Pong Hoi (02 vi tri), Pleiku (03 vi tri);

- Hoan thanh cac dy 4n gdm: nha khach VIP, nha ga hanh khach qudc té, nang
céip céc san dau, cac thiét bi phuc vu bay, phuc vy mat dét tai Cang HKQT ba Nﬁng dé
dam bao phuc vu APEC 2017 thanh cong tét dep.

Céac du an da va dang thuc hi¢n dau tu tai cac Cang déu thuc hién ding quy
hoach, tién d6, dam bao chit lugng cong trinh, khi dua vao st dung déu phat huy ngay
hiéu qua kinh té, x4 hoi, ddm bao an ninh qudc phong.



Tong von da thyc hién dau tu nang cip ha ting Cang hang khong, hé théng trang
thiét bi trong nam 2017: 3.214 ty dong. Trong do:

e  Diu tw xiy dyng co bén: tong mirc dau tu: 8.602 ty dong, thuc hién giai
ngan nam 2017 1a 2.710 ty dong.

e  Piu tu trang thiét bi gom: TMDT 851 ty dong, thuc hién giai ngan
trong nam 2017: 504 ty dong. Trong do:

4 Dﬁu, tu trang thiét bi an ninh, khén‘ nguy nam 2017: 190 ty dong
v Thiét bi phuc vu mat dat: 193 ty dong ‘ ‘
v" Thiét bi ga (hé thong check —in, bang chuyén ...): 121 ty dong

4. Danh gia chung nhiing két qua di dat dwoc:

- Céc chi tiéu hoat dong tai chinh cua Téng Cong ty ting trudng cao va vuot ké
hoach ma Pai hoi dong c6 dong nam 2017 di thong qua. Trong d6, cac chi tiéu
vé doanh thu, loi nhuan nim 2017 déu vuot cao so véi ké hoach 1an lwot 1a:
doanh thu thudn dat 13.675 ty dong, vugt 10% ; Loi nhuan trudc thué dat 5.219
ty dong, vuot 142%.

- Cong tac quan tri, diéu hanh doanh nghiép timg budc dugc nang cao theo hudng
hiéu qua, chuyén nghiép dé dap tng duogc voi yéu cau cua Cong ty co phan hoat
dong theo Luat doanh nghiép va tuan thu theo cac quy dinh ctia phap luat.

- Thuong xuyén chi dao, kién toan cong tac diéu hanh an ninh, khan nguy dé dam
bao su chi huy tap trung, xuyén sudt, kip thoi, hidu qua; Trién khai dong bd céc
gidi phap bao ddm an toan, an ninh mang, dac bié¢t 1a h¢ thong truc tlep phuc vu
day chuyén van chuyén hang khong;

- T6 chire diéu hanh khai thac tai cac Cang hang khong duoc thong sudt, nghiém
tac, hiéu qua.

- Chét luong dich vu tai cac cang hang khong ngay cang dugc nang cao. Dén nay,
21 cang hang khong dat tiéu chuén khai thac cua to chuc hang khong dan dung
thé gioi, trong d6 17/21 san bay ACV quan ly dat cap 4C, 4D theo tiéu chuan
ICAO, 04 san bay dat cép 3C (Pién Bién, Rach Gia, Ca Mau va Con Dao). Pac
biét, Cang HKQT Noi Bai duoc xép hang thtr 83 trong s6 100 Cang HK t6t nhat
thé gidi cua SkyTrax ndm 2017.

- Céac du 4n dau tu, nang cép, cai tao, md rong trong diém trong nam déu thuc hién
theo dung quy hoach, ké hoach, bam sat muc tiéu dinh hudng phat trién giai doan
trung han ctia Téng Cong ty. Cac du 4n di duoc trién khai kip thoi, ddm bao chét
lwong, dap tmg yéu cau hoat dong khai thac, kinh doanh; Trang thiét bj da duoc
dau tu moi, thay thé va dam bao cac co sb du phong dé diéu phdi, diéu chuyén
trén toan mang Cang da dap ung kip thoi cac ké hoach khai thac khi mé duong
bay méi dot xuat.

- DPam bao ddy du cac ché do chinh sach, thu nhap 6n dinh cho ngudi lao dong;
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PHAN 2: KE HOACH SAN XUAT KINH DOANH VA
KE HOACH PAU TU PHAT TRIEN NAM 2018

Duw bao thij truong nam 2018
Thuan loi

Nam 2018, thi truong van tai hang khong dugc nhan dinh, du bao c6 nhiing co

hoi, diéu kién thuan loi nhu sau:

Nén kinh té trong nudc thoat khoi giai doan suy giam va bat dau vao chu ky
phuc hdi moi voi sy hd trg tir cac hi¢p dinh thuong mai, ngudn vén FDI, qua
trinh tai cau trac nén kinh té, cai cach vé thé ché va méi truong kinh doanh, cai
thién doi sdng nhan dén, giai quyét viéc 1am, bao dam an sinh xi hoi va phuc loi
xa hoi, gitt vitng an ninh quéc gia va trit ty, an toan xa hoi.

Céc co ché, chinh sach huy dong moi ngudn luc, tang dau tu phat trién du lich
dé bao dam du lich 12 nganh kinh t& miii nhon ctia quc gia.

Theo Hiép hoi Van tai Hang khong Quéc té (IATA) cho rang sb lugt khach di
chuyén bang may bay trén toan thé gi6i trong vong 20 nim t6i s& dat 7,2 ty luot,
tire 1a ting gan gip 2 1an so véi muc 3,8 ty luot trong nam 2016. Trong do, Viét
Nam 1a mot trong 5 thi trudng c6 s6 luot khach tang truong nhanh nhat bén canh
Trung Qudc, My, An D6 va Indonesia.

Nganh hang khong & Viét Nam dugc hd trg boi nhidu yéu t6 thuan loi nhu 1dnh
tho trai dai voi phan l6n dién tich la dia hinh d6i ndi, thu nhap binh quan dau
nguoi va ty trong dan s6 thudc ting 16p trung luu ngay cang tang, thoi gian van
Chuyen bang duong khong thudng ngan hon nhiéu so véi cac hinh thic van
chuyén khac.

Ha tang cang hang khong di duoc dau tu phat trién dong bd gop phan thuc day
phat trién nganh du lich, giao thwong, thu hit nhiéu nha dau tu khai thac du lich
gitip tao viéc lam, ting trudng kinh té, cai thién mac séng va xéa doi giam
nghéo cho ngudi dan.

Chinh pht, B6 GTVT, Cuc Hang khong Viét Nam ciing d4 hd trg manh mé bang
nhirng chinh sach cai cach, mo ra co ché hoat dong cho doanh nghiép tu nhén,
thue hién cam két “mé cira bau troi”, vu tién phat trién mang duong bay qudc té
cua Nha nudc;

ACV c6 chién lugc dau tu phat trién, mé rong ha tang Cang hang khong dé phat
trién thi truong, nang cao chat lugng dich vy, phat trién hoat dong san xuat kinh
doanh.

Tuy nhién du bao tang truong nam 2018 cham hon so véi nam 2017, boi mot )

nguyén nhan:

Tang trudng thi truong ndi dia s€ giam manh trong nam 2018. Do trong cac nam
qua tir 2014 — 2016 voi1 sy tham gia khai thac hang hang khong tu nhén, chinh
sach gia linh hoat, cdc hing md nhiéu dudng bay mdi nén ting trudng thi truong
nodi dia cic nim qua rat cao, ty trong lan luot 1a: 20%, 27%, 30%. Dén naim 2017
ty 1€ tdng trudng thi truong ndi dia gidam 18% so voi nam 2016.
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II.

Mot phan do giéi han ning lyc tiép nhan khai thac tai Cang HKQT Tan Son
Nhat nén kha nang tang chuyén m¢ rong mang duong bay dac biét thi truong
nd1 dia s€ han ché.

Thi truong van tai hang khong dang dbi dién voi mot s6 thach thue, bat on nhu:

Gi4 xang dau dang c6 chidu huéng gia ting, chi phi san xuat tang, cac su cd uy
hiép an ninh hang khong, tinh hinh chinh tri thé gidi bat on ... gia vé ting.

Nganh van tai hang khong chiu tac dong tiéu cuc tir bat én chinh tri va kinh té,
gia dau tdng, an ninh, an toan, khing bd va céac bénh dich toan ciu anh huong
khong nho dén viéc di lai bang duong hang khong, tir d6 anh hudéng dén hoat
dong khai thac.

Cic chi tiéu Ké hoach nim 2018:
Trén co s&é nhan dinh nhitng thuan lgi, kho khan, ACV xay dung chi tiéu ké

hoach nam 2018 nhu sau:

1.

San lwgng phuc vu vin chuyén

Tong hanh khach: 101,8 triéu khach Tang 8% / nam 2017
Hanh khéch Quéc té: 34,4 triéu + 14%/ nam 2017
Hanh khach Noi dia: 67,4 triéu + 6% /nam 2017

Téng HH — BK: 1.512 ngan tin  Ting 11%/ nim 2017
HH — BK quéc té 1.023 ngan tan + 13%/ nam 2017
HH — BK Néi dia 489 ngan tan + 6%/ nam 2017

Tong hrot CHC: 637 ngan lugt Tang 5%/ nam 2017
Quéc té 227 ngan luot + 8%/ ndm 2017
Noi dia 410 ngan luot + 3%/ nam 2017

K& hoach tai chinh 2018:

Chi tiéu Gia tri (ty dong) %/2017
Tong doanh thu: 16.029 Tang 7%/2017
Téng chi phi 10.364 Tang 6%/ 2017
Loi nhuén trudc thué 5.665 Tang 9%/2017
Ty 16 tra c6 tire du kién 9%

Dién giai:
Pon gia dich vu hang khoéng dang 4p dung theo murc gia tai Quyét dinh sd
2345/Qb-BGTVT ngay 8/8/2017 cua B GTVT.

Chi phi ndam 2018 tang cha yéu 1a chi phi stra chira tai san mot sé cong trinh du 4n
da trién khai trong nam 2017 va hoan thanh nim 2018, nhu : Stra chita nha ga T1
va hé thong thiét bi k¥ thuat — Cang HKQT Noi Bai, sira chira nha ga Cam Ranh
va cac cong trinh khac; Céac chi phi khac phat sinh tang do cac nha ga mdi dua
vao van hanh khai thac trong nam 2018: Phu Cat, Pht Quédc, Tan Son Nhat, Chu
Lai va nha ga T2 — Noi Bai da hét thoi gian bao hanh.



- Ké hoach tai chinh trén chua tinh dén anh hudng ciia chénh léch ty gia do danh
gia lai cac khoan muc tién t€ c6 goc ngoai t¢ ma chu yéu la khoan ng vay ODA
bang dong Yén Nhat.

II. K& hoach diu tu phat trién nim 2018:

Tiép tuc trién khai thyc hién dau tu nang cip co sé ha ting Cang hang khong,
dau tu, nang cap hé thdng thiét bi k¥ thuat dap tng thi truong hang khong 13 mot
nhiém vy trong tam hang dau cua doanh nghiép la: “Phat trién co s6 ha ting dé thic
ddy ting truwéng”, dé dap tng thi truong, phuc vu truc tiép cho hoat dong kinh doanh
ctiia doanh nghiép duwgc phat trién 6n dinh, bén viing va gop phan _phat trién chung
nganh giao thong. Dac biét s€ tap trung va uu tién moi nguon luc dé dau tu xay dung va
phét trién CHK mang tinh chién lugc nhu Long Thanh nham hinh thanh nhimg diém trung
chuyén hanh khach va hang hoa canh tranh trong khu vuc.

Nam 2018, ACV x4y dung ké hoach dau tu cac du 4n, trong d6 chu trong dau tu
xdy dung, cai tao, mo rong nang cao nang lyc khai thac Cang hang khong c6 lugng
khach tang truong cao, co tiém nang phat trién kinh té, du lich nhu: Cang HKQT Tan
Son Nhat, CHKQT N¢i Bai, Cat Bi, Chu Lai, Phii Bdi , ... Va dau tu d6i méi cai tién k¥
thuat cong nghé, trang thiét bi, dic biét 1a thiét bj an ninh he‘mg khong dé ngay cang nang
cao chit lugng dich vu, dam bao an ninh an toan trong diéu hanh khai thic Cang.

Du kién tong nhu cau ké hoach von dau tu trong nim 2018 khoang: 7.567 ty dong.
Trong do:
(1) Cacdy an dau tu x@y dung co ban va cac dy an mua s’ém trang thiét bi chuyén
tiép tur nam 2017: tong muc dau tu la 7.064 ty dong, ke hoach nam 2018: 4.262
ty dong.

(2) Céc dy 4n dlu tw moi ndm 2018 gom: tong mirc dau tu 1a 29.492 ty dong, ké
hoach nam 2018: 3.305 ty dong.

Cu thé m6t s du an ti€u biéu nhu sau:

e Du an nhom A: 06 du an, tong mirc dau tu 21.350 ty dong, ké hoach nim
2018: 174 ty dong , bao gdm:
+ Dy 4n dau tw méi nha ga hanh khach T3 — CHKQT Tén Son Nhat (cong
suat thiét ké 15 triéu hanh khach/nam), TMDT: 9.800 ty dong;
+ Du an Xy dyng nha ga hanh khach, nha ga hang hoa va cac hang muc
két cau ha tang dong by — CHKQT Phu Bai (cong suat thiét k& 05 triéu
HK/ndm) , TMDT: 2.900 ty dong;
+ Dy 4n dau tu hé thong két Cél;l ha tang Cang hang khong Cat Bi gém Nha
ga hanh khach, cac hang muc két cau ha tang dong bo (cong suat thiét ke 05
tri¢u HK/nam), TMDT: 2.900 ty dong;
+ Dy an Xay dung nha ga hanh khgich va cac hang muc két cau ha tang
dong by — CHK Chu Lai (cong suat thiét k& 05 triéu HK/nam), TMDT:
2.850 ty dong;

+ X4y dung nha ga hanh khach T2 — CHK Vinh (cong suat thiét ké 05 triéu
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3)

IV.

(1)

2)

HK/nam), TMDT: 2.900 ty dong.

e Du an nhom B: 11 du an, tong muc dau tu 5.205 ty dong, ké hoach nim
2018: 1.126 ty dong bao gom:

+ 03 du an nha ga hanh khach: Cai tao day chuyén khai thac nha ga HK
hién hiru, lap dit bd sung 02 cau hanh khach — CHK QT Cat Bi, TMDT 130
ty dong; Lap dat bo sung 02 cau hanh khéach, 04 thang cubn va md rong
hanh lang khu cach ly — CHK Vinh, TMDT 116 ty dong; Mé rong nha ga
hanh khach — CHK Pleiku, TMDT: 500 ty dong.

+ 03 dy 4n nha ga hang hoa: Xay dung nha ga hang héa Cang HKQT ba
Néng, TMDT: 350 ty dong; Xay dung nha ga hang héa Cang HKQT Cat
Bi, TMDT 390 ty dong; X4y dung nha ga hang héa Cang HKQT Phu Bai,
TMDT: 300 ty dong;

+ 05 du 4n san d6 may bay: M6 rong san dd may bay vé phia Bac — GP 2,
TMDT: 400 ty dong; Nang cap san do nha ga Quéc té mdi — Cang HKQT
Cam Ranh, TMDT: 350 ty dong, Nang cap cai tao san dd may bay khu vuc
nha ga cii va M& rong san d6 may bay — Cang HKQT Cat Bi, TMDT:
1.489 ty dong; Xay dung san d6 may bay — Cang HK Chu Lai, TMDT: 500
ty dong; Xay dung san dd may bay — Cang HKQT Pha Bai, TMDT: 500 ty
dong

e Mua sim trang ‘thiét bi: tong muc dau tu 1.523 ty dong, ké hoach nim
2018: 1.281 ty dong. Trong do:

+ Trang‘thiét bi an ninh, khan nguy: TMDT: 395 ty, ké hoach nim 2018:
389 ty dong

+ Tbiét bi phuc vu mat dat: TMDT: 514 ty déng, ké hoach nam 2018: 488
ty dong

+ Thiét bi phuc vu khai thac nha ga, hé thdng cong nghé thong tin: TMPT:
614 ty dong, ké hoach nam 404 ty dong

Dbi véi “du an dau tu xay dung Cang HKQT Long Thanh” tip trung trién khai
thue hién 1ap bdo cdo nghién ciru kha thi dé du 4n c6 thé khai cong xay dung du
an trong thang nam 2020 va hoan thanh dua vao khai thac CHKQT Long Thanh
trong nam 2025 theo Nghi quyét 94/2015/QH13 vé chu truong dau tu du an
CHKQT Long Thanh.

Cac giai phap, nhiém vu trong nam 2018:

Pam béo tuyét dbi an toan, an ninh hang khong; timg budc hién dai hoa, nang
cao chat lugng dich vuy; Trién khai déng b cac giai phap bao dam an toan, an
ninh mang, dac bi¢t 1a hé théng truc tiép phuc vu day chuyén van chuyén hang
khong.

Hoan thanh céc chi tiéu, ké hoach trong nam 2018, bdo toan va phat trién von,
tang hiéu qua san xuit kinh doanh bang cac giai phap: kiém soat chit ch& trong
quan 1y tai chinh, tai san, thuc hanh tiét kiém, phong chéng tham nhiing ling
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phi, xay dung hoan thi¢én céc chi ti€u, dinh mirc. Bam bao thu nhap on dinh cho
nguoi lao dong.

Thanh lap Cong ty TNHH MTV An ninh hang khong tryc thugc ACV va di vao
hoat dong on dinh, khong dé viéc chuyén doi anh huéng dén an ninh an toan
hang khong, va chat lugng dich vu an ninh hang khong phai dugc nang cao hon.

Tiép tuc thuc hién thoai von ACV theo quyét dinh cta Thu tudng chinh pha; Ra
soat kién toan co cu to chire, bd may cua cac co quan tham muu, ndng cao nang
I, trach nhiém cua can bd quan 1y cac cap; Tang cuong cong tac dao tao, phat
trién ngudn nhan luc gan lién véi d6i méi, co cau lai lyc luong lao dong hop 1y,
ning cao nang suat lao dong; Hoan thién cac quy ché quan tri ndi bd; Pay manh
mg dung CNTT trong quan tri diéu hanh doanh nghiép.

DPam béo vai trd, trach nhiém cua Nguoi khai thac cang hang khong ddi voi cac
cang hang khong duoc giao quan 1y theo quy dinh ctia Luat Hang khong.

Tang cuong cong tac kiém tra, gidm sat cac don vi hoat dong kinh doanh khai
thac trong pham vi Cang hang khong dé dam bao quyén kiém soat véi tu cach 1a
Nguoi khai thac cang hang khong san bay, dam bao viée to chirc quan 1y, khai
thac cang hang khong dap tng cac tiéu chuén, diéu kién vé an ninh an toan hang
khong va chét luong dich vu theo quy dinh.

Ra soat quy trinh phuc vu, bd tri mat bang hop 1y tai nha ga, khu bay; ting
cuong ap dung cong nghé madi trong hoat dong khai thac; nang cao ndng luc
nhan vién HK; tham gia tich cyc vao viéc xay dyng va trién khai thyc hién quy
trinh phdi hop ra quyet dinh khai thac tai cang HK (ACDM). Cung cd, hoan
thién vai tro diéu ph01 chung, chiu trach nhiém cudi cing vé an ninh, an toan
hang khéng va chat lugng dich vu cta nguoi khai thac cang HK.

Té chirc tot viéc quan 1y, khai thac c¢6 hiéu qué cac trang thiét bi, co sé ha tang,
thue hién t6t cac cong tac bao tri bao dudng thuong xuyén dé dam bao hoat
dong khai thac lién tuc, théng sudt, ddm bao an ninh an toan; Nang cao chit
luong cac dich vu hang khong va phi hang khong; Gidm sat quan ly chat ché
chat luong, gia ca dich vu.

Hoan thanh do dac dat thudc quan ly ciia ACV dé ky hop d(‘Sn’g giao dat, thué dat
voi Cang vu HK. Ra soat, kién toan phuong an st dung dat ngoai Cang HK.
Nghién ctru xay dung ban do s6 Cang HK, san bay.

Danh gia ra soat, ky két lai hé thong hop ddéng nhuong quyén, lién doanh, lién
két véi cac doanh nghiép cung cip dich vu hang khéng, phi hang khong tai cang
hang khdong san bay trén co s& phan bo loi nhuin hop ly, dam bao loi ich cua
ACV.

ACV tiép tuc giit vai tro chii dao, nong cdt trong viéc dau tu phat trién, quan 1y
khai thac két cau ha tang Cang hang khong ngay cang cao va chu dong hon,
trong do co ha tang khu bay.

Néng cao chat lugng xay dung, thuc hién chién lugc, ké hoach san xuét kinh
doanh, dau tu phat trién.
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Chu d@pg trong kién nghi, thuc hién quy hoagh, gié xué\t co Ché, chinh sach lién
quan dén dau tu xay dung quan 1y khai thac két cau ha tang cang hang khong.
Tap trung ngudn luc trién khai hoan thanh ké hoach dau tw nim 2018. Pay manh
giai ngan, thanh quyét toan du an, ghi tang tai san dtng thot han, quy dinh.

Thyc hién phéan cap, iy quyén cho don vi, dic biét 1a vai tro ngudi khai thac
cang hang khong trong viéc thyc hién ké hoach san xuat kinh doanh trén co so
phu hop vé6i nguodn luc ciia don vi; Tang cudng co ché kiém tra, giam sat chat
ché.

Tran trong cam on.

TONG CONG TY CANG HANG KHONG VIET NAM



